Town of Manchester
December 8, 2015

The Mayor and Council of the Town of Manchester met on the above date. Those
present were Mayor Warner, Melinda Smith, Jenn Warner, Vince Pacelli, Debra Howe, Steve
Miller and Kelly Baldwin.

The Pledge of Allegiance was recited.

Ms. Warner made a motion to approve the November 10, 2015 minutes. Ms. Smith
seconded the motion. The motion passed unanimously.

Ms. Smith made a motion to receive the October 2015 Treasurer’s Report. Ms. Howe
seconded the motion. The motion passed unanimously. Mr. Pacelli made a motion to receive the
November 2015 Check Register. Ms. Warner seconded the motion. The motion passed
unanimously.

Mayor Warner thanked everyone for making Black Friday a success again this year.
Mayor Warner announced that the Board of Education will be meeting tomorrow to discuss
school closings and encouraged citizens to voice their opinions.

Mr. Miller gave the monthly Town Administration and Public Works report. There were
no changes in SHA Route 27 project. Construction of the New Town Hall and Police Department
is underway and footers are 70% complete. The infrastructure for Manchester Farms Section 7 is
complete. The Sustainability Committee met on November 13, 2015. The skate park relocation
has begun and ramps will be dismantled over the next several weeks to move to Christmas Tree
Park.

Mr. Miller read the monthly police report. There were 68 calls for service in November.
The MPD established enforcement on Main Street (north of 27, Hallie and Augusta.)

Mr. Bill Early, a representative from the independent auditor’s firm, CliftonLarsenAllen,
presented an overview of the FY15 Audited Financial Statements. An “unqualified opinion” was
issued which means it was a clean audit. Mr. Early stated that the Town has implemented GASB
Statement No. 68 & No. 71 which required the Town to restate the July 1, 2014 net position to
include the Town’s proportionate share of the Net Pension Liability.

Council members gave committee reports.

Ms. Warner made a motion to adjourn the meeting. Ms. Smith seconded the motion. The
motion passed unanimously. The meeting adjourned at 7:58pm.

Respectfully submitted, Kelly J. Baldwin



